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Knowledge Builders 
These are key concepts, terms, and processes for which you will be expected to demonstrate an understanding of or the 
ability to use or apply appropriately as a leader. 
 
Take notes here, then provide no more than one paragraph per item in your portfolio to explain each of the following:   
 
Portfolio 
Label 

 

A10.1 Provide an explanation of why it is important to evaluate each: 
• People who hold leadership positions 
• Groups such as student councils 
• Rules of governance such as bylaws 
• Activities and projects 

 
A10.2 Identify 10 evaluation methods or instruments and provide an example of how to apply each 

appropriately.  
 

A10.3 Name 5 characteristics of good evaluation instruments. 
 

 
Demonstration of Skills and Knowledge 
You will demonstrate your knowledge of these items for your adviser and include no more than one paragraph per item in 
your portfolio for each of the following: 
 
Portfolio 
Label 

 

A10.4 Identify what you believe is the best evaluation method or instrument for each of the following 
examples and explain why you selected each one: 

• Your student council constitution 
• A recent council project or activity 
• The work of a committee 
• A student council officer 

 
A10.5 Using the 7 tips for planning evaluations, plan, perform, and report the results of an evaluation: 

• Select the method of evaluation 
• Create the evaluation instrument 
• Prepare the evaluation report 

 
A10.6 Complete the Individual Leader Evaluation Form and summarize the results. 
 


